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Strategic Plan
"The times they are a changing".

Photo Hamish Dean

Our current operative strategic plan
was written for the period 2011-16.

Dave Brown and Ethan Dean with Captain the kiwi

One Hole... Two Kiwi
Nigel Veal and I went up to Otanewainuku to change the transmitter on our female
kiwi Fetah. We beeped her from the road and finally found her beside a ridge.
As Fetah was lifted a comment was made that she was very plump and could she be
gravid (pregnant– egg on board). With this in mind I thought I’d better check the nest
and see if there was a male responsible for her condition. I bent back down and with
a little difficulty twisted to get a look back up into the hole and there was this big ball
of feathers! We placed a jacket in the entrance to stop the mystery lodger escaping
while we re-banded a very docile somewhat fat Fetah.
Then we turned our attention to the second kiwi. After checking his transmitter
number (Tx) we found he was none other than Kaha, her original partner, whom we
had lost track of late last year. He was the male we had spent many hours recently
tracking way over on No.2 Rd with a strange Tx signal. As his Tx was dead we replaced it with a new one and then placed him back in the nest; the strange Tx on
No.2 Rd is still a mystery.
I always suspected there was a good reason that Fetah never moved on after Kaha
supposedly left her. Maybe Fetah was the mate of Kaha at Maungataniwha all along
(not the male kiwi Warratah), which would mean a strong bond between them.
Now we think it is good practice to always the check the burrow of birds that we don’t
know the mate of when changing transmitters (especially if they have been hanging
around a certain territory). Never know who you might find!

With the changing audit requirements
of our funders, new governance standards from the Charities Commission
and changes to the health and safety
laws, it has meant that we need to
review our strategic plan.
2022 marks 20 years of operations at
Otanewainuku. Over the last year we
have not "just" reviewed the current
plan, we have done a detailed analysis of all aspects of the work and collated the views and ideas of many of
the volunteers of the Trust.
...continued overleaf

Work Days
Line clearing workdays coming up
Sunday 12 and 19 July
Sunday 9 and 23 August
For more details call Peter Crane
P. 544 3951 eves
E. volunteer@kiwitrust.org

Dave Brown

Annual Public Meeting
7pm Tuesday 14 July

Speaker: Professor Bruce Clarkson

From offshore island restoration to the urban frontier
The evolution of measures to protect and restore habitat for

New Zealand’s native plants and animals: from small offshore islands, to mainland islands and the sanctuary approach. Last a case will be made for urban restoration as
the new frontier of ecological restoration.
Where: Tauranga Golf Club 1295 Cameron Rd
All Welcome:

Gold Coin Donation

Tracking Tunnel
Monitoring
We need a fine Saturday evening in
July/August to lay tracking tunnels. Lots
of fun seeing the trails of mice, weta,
centipedes, rats. Children may come if
accompanied by a responsible adult.
Register interest with Keith McLeod
P. 570 2638
E. keith.mcleod@xtra.co.nz

Volunteer
Thanks to our fabulous team of
Stoat trappers! From all the birds.
Whether you wish to become actively
involved in field work, would prefer
an admin role or have some unique
skills that would be useful to us get in
contact and I'm sure we can find an
interesting role for you.

Photo: Gavin Cherrie

We’d love more volunteers for our
work days and monitoring tunnels—
see page one for more details.
E. volunteer@kiwitrust.org Or call
Jenny Black P. 544 8100 eves

www.kiwitrust.org

Strategic Plan
Continued from page 1
Some things that we do well and will
build on, other things need to change
as they could be done better.
We are grateful for the support and
coordinating leadership Kerry Ryan
has added to our team effort to produce our new strategic plan. Recent
input from Dave Wallace, a keen
supporter of the Trust, through his
kiwi crèche facility, Warrenheip, at
Cambridge, has been valuable.

Behind the scenes:

Tyler Cherrie, during Semester Break, sticking reflector
strips on track markers. Tyler has done over a thousand of these and has about 600
more to do before going back to Polytech in July.

Otanewainuku Night Walks

Strategically for a voluntary organisation like ours we need a much
broader document to guide our work
over the next several years. We have
no intention of saying "That's done
and dusted, let’s move on". We plan
for all volunteers to be involved in its
operation and review. In affect there
will be no such thing as a "final document". We aim for a document that
everyone involved, in our Trust and
connected to its progress, can relate
to and interact with.

During Autumn we held two night walks at Otanewainuku so keen people could experience the forest in darkness. The walks on the 13th of March and 17th of April were both
organised as part of Sport Bay of Plenty programmes and followed a previous one last
November.
All of the walks were well attended with around 30 people each time from small kids up to
some pretty senior folks! For the most recent walks we had everyone drive to one of our
bait lines and we walked in from there to the Totara Track which is on the first low ridge.
This area was chosen because it is right in the middle of the action for kiwi and Longtailed bats are also in the area. We were extremely lucky on the March walk to detect a
bat with the ultrasonic detector and some of us managed to catch a glimpse of it as it
flittered over the road. Another stroke of luck on the same trip was to hear a female kiwi
(Ngaire from memory) calling very close to us.
Unfortunately we didn’t have such a super-star turnout for the other two night walks but
we heard some ruru (morepork) and saw a fantastic range of spiders and insects, including
some beautiful big cave weta, pill bugs, carabid
beetles, and flat-tailed crab spiders. My personal
nocturnal favourite is the sheetweb spider Cambridgea foliata which is very common in Otanewainuku. This is the spider that weaves the very
strong horizontal webs and I’ve been told that the
strength of the web gives an indication of the size
of the spider. At night Cambridgea hangs beneath its web and waits for prey to fall into it. It
then stabs the prey through the web from below
with its large fangs. These beasties can be as
large as the palm of your hand.
Carole Long did a great job of organising everything and liaising with Sport BOP. Dave Brown
gave us a good talk on kiwi in Otanewainuku and
how we monitor them, and local invertebrate expert Peter Maddison was kind enough to share
his wealth of knowledge with us. Look out for
more Otanewainuku night walks over the coming
spring and summer.
Sheetweb spider — Cambridgea foliata

Hans Pendergrast

Hamish Dean

We continue to seek ideas and input
from all our volunteers, supporters,
Iwi and stakeholders.
The final document will be a "living
plan" where all volunteers can contribute to its operation and continual
review. Our first two strategic plans
(written in 2004 and 2011) were
more "Trustee only" type documents.

Volunteer Profile: Hamish Dean
How did you get involved with the OKT? Originally I took over Jim Pendergrast’s
stoat line which then my Mum and Dad took over from me. One day I decided it was
time to get involved again; I went to the Trust’s website and sent off an email.
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I’ve just become a Trustee and am working on the research side of things and on the
Ops committee organising this year’s pest control. Last year’s result’s weren’t as
successful as we’d like so with a change of toxin we are hoping to bring the possum
and rat numbers down to 5%, ideally 2%.
The most satisfying part of being involved is it feels good to be part of an organisation that is achieving something, quite different to my past work as a Senior Ecologist where I do a lot of report writing at Kessel’s Ecology. I am about to become a
Land Management Officer with BOP Regional Council.
Biggest challenge for the Trust? Sustainability of funding and maintaining low pest
levels, and long term volunteer sustainability, as faced by all community groups.
Could you describe a magic moment you experienced in the bush? I was in the
Kaimanawa’s hunting and looking through binoculars for deer when I heard a falcon
and it’s call “ki ki ki ki” I spotted it through my binoculars and it suddenly folded it’s
wings in and dove straight at me. They can reach speeds of up to 100km per hour. It
came down within two meters of me and tightly circled a tree narrowly missing a
small bird it had seen and giving me quite a buzz!

Hamish Dean

If you could say one thing to many people? Think more about how to leave the
land behind you in 2-4 generations time. If people were less profit-driven, more mindful and made holistic plans for the future more species would survive.

Kiwi Update
What’s been happening… Sheryl Petersen was out recently
looking for one of our “lost” kiwi. Instead of selecting the allotted channel, she tuned in
one channel up. To her surprise she picked up a beep, but it was a mortality signal
from another kiwi. The following day we tracked down the transmitter (Tx) but no bird,
no feathers, nada. We are hoping that the young female kiwi that is missing her Tx is
still out there and we will recapture her
At present we have a single female and four known couples of kiwi cosying up:
Ngaire seems to have found Kowhai, a 10 year old male from Nga Manu’s Waikanae
captive breeding programme. Kowhai was released in early 2015. Te Hoe and
Wyunna have been sitting close to each other for at least 6 months, Maui and Whetu
are still together and (as per the story on page one, Kaha and Fetah are an item. We
have six birds who come in and out of range of our kiwi trackers.
An exciting sight for me recently was spotting some kiwi poo on a track. We have kiwi
juveniles at Warrenheip crèche. We need to wait 60 days for the males incubation of
egg times to be right to take eggs to Kiwi Encounter for incubation and hatching. So
watch this space for more good news in the summer.

Art by Tauranga Primary School

Dave Brown

I have just finished reading the regional
reports from around the country and
unfortunately last spring/summer was a
slow year for kokako breeding and from
what I have seen Otanewainuku looks
to have been the same. However Otanewainuku is having the biggest flowering of kohekohe and many birds are
making the most of it. It seems to be a
regional event as there is high flowering
at Kaharoa too.
Dave Edwards
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Kohekohe Flowering

Thank you!
Our last financial year saw significant donations received from many applications
including: The Department of Conservation’s Community Conservation Partnerships Fund, World Wildlife Fund, Kiwis for Kiwi, Western BOP District
Council, Ministry for the Environment Community Environment Fund, BayTrust, and ongoing kiwi monitoring and dosing from the vets at Te Puke Vets.
The Trust is extremely grateful for your financial support. See details in the previous newsletter. In addition we would like to express our gratitude to the following:
Thanks to SkyCity Hamilton $2200, TECT $10 000, Comvita for the costs of printing and postage, and Garry and Anna Bones for sending out this newsletter.
Thanks also to Mark & Esme Dean for supplying power to the lock up volunteers shed, $1000 from Wild Kiwi Clothing www.wildkiwiclothing.co.nz $876
from Tauranga Primary School. Last year Lotteries gave us $10 000.
Our tireless volunteers who speak to school and community groups include Mark Dean, Trevor Hughes and Carole Long. You are educating
our future conservationists—a warm thank you from generations of flora
and fauna to come.

A Word from the Chair - Peter Crane
What a year it is has been for the Trust. More kiwi, more kokako, more traps, more bait lines, and a huge resurgence in the bush.
A year ago Phil Wells, our chairman since 2012, was laid low following a stroke. Phil did a huge amount of work in the Trust as
chairman, overseeing the committees and working in the education area and advocacy. We missed him last year and we are
thrilled to have Phil back as a Trustee, assisting and attending committee meetings. Thanks Phil for all your dedicated input.
Our volunteers are the backbone of the Trust: working in the bush, clearing traps and clearing lines, working on committees, and
many other areas to keep the Trust functioning. A huge thanks for all the work you do.
We are currently undertaking a strategic review of the Trust with the preparation of a strategic plan, review of the Trust structure
and setting goals for the next few years. I have taken on the role as caretaker Chair until the review is complete.
We have a hugely exciting year ahead with the introduction of additional kiwi and kokako and extension of the area of bush managed by the trust. The bush is as magnificent as ever and
the bird life is flourishing in the safe environment you
have all helped to create. Again thank you!
Peter Crane | Chair

Acorn Foundation
Endowment Fund
For donations either in your lifetime or
after, give a gift that keeps on giving.
Talk to your lawyer.
Or contact Phil Wells P. 544 9455
E. info@kiwitrust.org
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